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Presenting With Confidence | Outline

Having solid “communication skills” is very different than having good “presentation skills.” This 3-
group session program takes a deep dive into the participants presentation style and provides honest
feedback, tips and tricks to allow them to better engage their audience and give information in a more
impactful way

Presenting with Confidence

Audience e Mid-to-Senior Level Managers > $750/participant
» Typical payments as follows:
- 50% deposit when project
begins
- Balance due upon completion of
project
Task Details
Pre-work: e Behavioral Assessment for all participants
Session 1. Presentation Strategies (90-min) o Behavioral Assessment Reports
Topics: (Placard)
o 3-5 min Presentation by Each
Participant
Assessing Your Presentation Skills
o The Power of Planning
2. Present with Impact (90-min) o 3-5 min Presentation by Each
Participant
o Know Your Purpose; Know Your
Audience
o Delivering Your Presentation
o How to Prepare for Q&A
3. Practice, Practice, Practice (90-min) o 3-5 min Presentation by Each
Participant
o Tone, pause, pace. ...matter
o Presenting with Confidence
Materials e Not Applicable
Provided:
1:1 Participant | e | will also be available for an additional 90-days after program has been completed for
Coaching any follow-up questions or concerns from participants (1-hr/participant)
Engagement e Scheduled every other week
e Total duration: 6-week program
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